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 Office of the City Manager 
 
 
February 10, 2021 
 
To:   Honorable Mayor and Members of the City Council 
 
From:   Dee Williams-Ridley, City Manager 
 
Re:   Update on Re-Imagining Public Safety 
 
 
On July 14, 2020, City Council adopted an omnibus package to re-imagine public safety and 
policing in the City of Berkeley.  The omnibus package consisted of numerous elements 
including, but not limited to the following: 
 

o Having the City Auditor perform an analysis of City’s emergency 9-1-1 calls-for-service 
and responses, as well as analysis of the Berkeley Police Department’s (BPD) budget. 
 

o Analyzing and developing a pilot program to re-assign non-criminal police service calls 
to a Specialized Care Unit. 
 

o Creating plans and protocols for calls for service to be routed and assigned to alternative 
preferred responding entities and consider placing dispatch in the Fire Department or 
elsewhere outside the Police Department. 
 

o Analyzing litigation outcomes and exposure for city departments in order to guide the 
creation of City policy to reduce the impact of settlements on the General Fund. 
 

o Engaging a qualified firm(s) or individual(s) to lead a robust, inclusive, and transparent 
community engagement process with the goal of achieving a new and transformative 
model of positive, equitable and community-centered safety for Berkeley. 
 

o Pursuing the creation of a Berkeley Department of Transportation (“BerkDoT”) to ensure 
a racial justice lens in traffic enforcement and the development of transportation policy, 
programs and infrastructure, and identify and implement approaches to reduce and/or 
eliminate the practice of pretextual stops based on minor traffic violations 

 
Subsequent to the adoption of the omnibus package, the City established a multi-department 
working group to oversee and implement various components of the package.  The working 
group consists of the following: 

 
o City Manager; 
o Deputy City Managers; 
o City Attorney; 
o Fire Chief; 
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o Health, Housing and Community Services (HHCS) Director; 
o Human Resources Director; 
o Police Chief; and  
o Public Works Director. 
 

We have established weekly meetings and have developed an organizational structure that will 
enable us to advance the various referrals in the omnibus package at the same time. 

 
Our work to advance the omnibus package has been organized in the following manner: 

 
o HHCS Director, Lisa Warhuus, is leading the work to develop a Specialized Care Unit 

pilot program. 
 

o Fire Chief, David Brannigan, is leading the work to develop a plan for priority 
dispatching. 
 

o City Attorney, Farimah Brown, is managing the analysis of litigation claims and 
settlements. 
 

o The Public Safety / Police Re-Imagining and community engagement process will be led 
by Deputy City Manager David White.  Deputy City Manager White will also be 
supporting the City Manager by providing overall project management support to the 
team.  
 

o BerkDoT will be led by our Public Works Director, Liam Garland. 
 
 
Current Updates (for the February 9, 2021 City Council Meeting) 

 
The following provides a brief overview of what has been accomplished since the last update to 
City Council on January 19, 2021.   

 
o City Auditor calls-for-service and budget analysis 

 
 City staff continue to meet with the City Auditor to coordinate and respond to any 

questions or needs that arise.   
 
o Priority Dispatching 

 
 A team from the Fire Department and Police Department (including the 

Communication Center) presented an update to the Disaster and Fire Safety 
Commission, Mental Health Commission, and Police Review Commission at their 
January 2021 meetings. Information included focus group work and outreach to date, 
an understanding of various prioritized dispatch models, and next steps in the 
project.  
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 A Request for Proposal (RFP) for a consultant to help assess viable dispatch 
systems and draft a project plan is being finalized.  Included in the scope of work is 
the following: 

 
 An analysis of call types and distribution across police, fire, emergency medical 

services, and mental health.  
 

 An assessment and recommendation of various prioritized dispatch systems and 
a budget and timeline for implementation.  

 
The RFP is expected to be released in February 2021 with vendor selection in early 
March 2021.   
 

o Specialized Care Unit (SCU) 
 
 The steering committee, which consists of representatives from the Health, Housing 

and Community Services Department, Fire Department, the Berkeley Community 
Safety Coalition, and the Mental Health commission met on January 21, 2021 with 
the consultant, RDA, to clarify team roles, and the process and timelines for the 
SCU. 
 

 Based on committee feedback, RDA is refining the plan and will get further input 
from the steering committee on February 16, 2021.  One important topic of 
discussion will be how community outreach will be conducted in a culturally 
responsive and inclusive way so that community members who provide input feel 
heard and supported.   
 

 The steering committee will be meeting bi-weekly, and more if needed, through the 
duration of this process.  
 

o Analysis of Claims and Settlements 
 
 No updates to report. 

 
o Public safety and Police Re-imagining Community Engagement 
 

 On December 15, 2020, the City Council authorized the City Manager to enter into a 
contract with the National Institute of Criminal Justice Reform (NICJR) to conduct 
research, analysis, and use its expertise to develop reports and recommendations 
for community safety and police reform as well as plan, develop, and lead an 
inclusive and transparent community engagement process to help the City achieve a 
new and transformative model of positive, equitable and community-centered safety 
for Berkeley.   
 
 The contract has been fully executed and attached to this City Council update. 
 

https://nicjr.org/
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 City staff from the City Manager’s Office are meeting regularly with NICJR to 
coordinate project implementation and NICJR has been meeting with the City 
Auditor to collaborate and coordinate on the calls-for-service analysis. 

 
o Reimagining Public Safety Task Force (Task Force) 

 
 On January 19, 2021, the City Council adopted revisions to the enabling legislation 

for the Reimagining Public Safety Task Force1.   
 

 City staff from the City Manager’s Office and City Clerk’s Office have been working 
collaboratively on the implementation of the Task Force.   

 
 City staff received appointments from the City Council, Mental Health 

Commission, Police Review Commission, and Youth Commission for the Task 
Force.  These appointments consist of the initial 14-members of the Task Force.  
The following are the individuals appointed to the Task Force: 
 
Alecia Harger Margaret Fine 
Barnali Ghosh Nathan Mizell 
boona cheema Nayo Polk 
Dan Lindheim Paul Kealoha Blake  
Edward Opton Rohini Haar  
Hector Malvido  Sarah Abigail Ejigu 
La Dell Dangerfield Todd Walker 

*listed alphabetically by first name. 

 
 To solicit community interest in the three (3) “At-Large” positions on the Task 

Force, city staff developed an application and issued a press release on January 
20, 2021 notifying the community of the application.  The City received 18 
applications by the deadline of February 8, 2021. 
 

 Applications submitted to the City will be provided to the Task Force to assist 
them in their identification of “At-Large” members pursuant to the enabling 
legislation. 

 
 The first meeting of the 14-member Task Force will occur on February 18, 2021.  In 

this initial meeting, the Task Force will focus on the selection of “At-Large” 
appointments to the Task Force. “At large” appointments are subject to City Council 
approval and city staff hope to bring Task Force recommendations to the City 
Council on March 9, 2021.   

 

  

                                                
1 https://www.cityofberkeley.info/Clerk/City_Council/2021/01_Jan/Documents/2021-01-

19_Item_18_Revisions_to_Enabling_Legislation_for_Reimagining.aspx  

https://www.cityofberkeley.info/Clerk/City_Council/2021/01_Jan/Documents/2021-01-19_Item_18_Revisions_to_Enabling_Legislation_for_Reimagining.aspx
https://www.cityofberkeley.info/Clerk/City_Council/2021/01_Jan/Documents/2021-01-19_Item_18_Revisions_to_Enabling_Legislation_for_Reimagining.aspx
https://www.cityofberkeley.info/Clerk/City_Council/2021/01_Jan/Documents/2021-01-19_Item_18_Revisions_to_Enabling_Legislation_for_Reimagining.aspx
https://www.cityofberkeley.info/Clerk/City_Council/2021/01_Jan/Documents/2021-01-19_Item_18_Revisions_to_Enabling_Legislation_for_Reimagining.aspx


Page 5 
February 10, 2021 
Re:  Update on Re-Imagining Public Safety 
 
 
 

o Berk DoT (No substantive changes from previous update. Items listed below are from 
the January 19, 2021 update with the exception of the change in date that is bolded.) 
 
 An interdepartmental BerkDoT project team continues to meet regularly.  

 
 City staff continue regular meetings with community stakeholders to solicit input and 

discuss the proposed BerkDoT.  
 

 The Public Works Department developed a scope of work for its on-call 
transportation consultant, Fehr & Peer’s. The scope of work has been attached to 
this City Council update.  

 
 To date, formal interviews have been completed with the cities of Cambridge, 

Denver, Fort Collins, Minneapolis, Oakland, and Los Angeles.   
 

 A memo that distills what has been learned in the interviews including a summary 
of organizational structures, lessons learned, and short vs. longer term actions 
will be prepared.  This memo will serve as the basis for a discussion with the 
Public Works and Transportation Commissions in March 2021 regarding a 
summary of initial research, best practices, and preliminary recommendations.  

 
 Staff continue to update an initial inventory of functions to be considered as part of a 

new BerkDoT.  The functions include parking enforcement, traffic enforcement, 
accident investigation, crossing guards, Vision Zero implementation, transportation 
engineering, streets and sidewalk planning and engineering, street and sidewalk 
repair, and streetlights.  These functions now involve approximately 100 existing full 
time positions and budgets of close to $50 million.  

 
 
Attachments 
1. NICJR Contract 
2. Reimagining Public Safety Task Force Application and press release 
 
 
 
cc: Paul Buddenhagen, Deputy City Manager 

David White, Deputy City Manager 
Jenny Wong, City Auditor 
Farimah Brown, City Attorney 
Mark Numainville, City Clerk  
David Brannigan, Fire Chief 
Lisa Warhuus, Director of Health, Housing & Community Services 
LaTanya Bellow, Director of Human Resources 
Andrew Greenwood, Chief of Police 
Liam Garland, Public Works Director 
Matthai Chakko, Assistant to the City Manager 
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APPLICATION FOR APPOINTMENT  
BERKELEY REIMAGINING PUBLIC SAFETY TASK FORCE 

 
NAME:            
 
RESIDENCE ADDRESS:  
              Street                               City    Zip                                                                                                     
MAILING ADDRESS: 

P.O. Box/Street     City    Zip     

BUSINESS/EMPLOYER ADDRESS:  
                 Street                         City   Zip                                                                                                     
EMAIL ADDRESS:                                                                                                 

 
OCCUPATION/PROFESSION:   
 
PRIMARY PHONE:                                                ALTERNATE PHONE:   

 
*** DEMOGRAPHIC SURVEY – PLEASE COMPLETE *** 

Please indicate gender:     Male    Female    Nonbinary   Prefer not to say 
Please indicate whether you are currently a student:          Yes          No 
Please indicate the racial / ethnic category which you most closely identify with below  
(response optional - please check only one category): 
 

 WHITE (Not of Hispanic origin.): All persons having origins in any of the original peoples of Europe, North Africa, or the Middle East. 
 BLACK (Not of Hispanic origin.): All persons having origins in any of the Black racial groups of Africa. 
 HISPANIC: All persons of Mexican, Puerto Rican, Cuban, Central American, South American, or other Spanish culture or origin, regardless of race. 
 ASIAN / PACIFIC ISLANDER: All persons having origins in any of the original peoples of the Far East, Southeast Asia, the Indian 

Subcontinent, or the Pacific Islands. This area includes, for example, China, Japan, Korea, and Samoa. 
 AMERICAN INDIAN / ALASKAN NATIVE: All persons having origins in any of the original peoples of North America, and who maintain 

cultural identification through tribal affiliation or community recognition. Please identify the tribe which you are affiliated with. 
 OTHER / BI-RACIAL: Persons who do not identify with any of the above categories or who have mixed or unknown racial/ethnic origins 

 
THE FOLLOWING INDIVIDUALS ARE QUALIFIED TO COMMENT ON MY CAPABILITIES: 
NAME     ADDRESS     PHONE/EMAIL 
 
 
 

 
 
 

AFFIDAVIT OF RESIDENCY* 
 
I, _______________________________________________, hereby declare, under penalty of perjury, that I am 
a resident of Berkeley.  I understand that, with the exception of a temporary relocation outside of Berkeley not to 
exceed six months, I may no longer serve on a Berkeley Commission should this cease to be true. 
 
Signature of Applicant:                                                                                Date:  
 
*Residency not required for At-Large Appointees, provided that they are active, committed Berkeley stakeholders. 

 
*The City of Berkeley’s Conflict of Interest Code requires members of City of Berkeley Commissions to file Statements of 

Economic Interests – FPPC Form 700.  The Form 700 is a public document. For more information, please contact the City 
Clerk Department at (510) 981-6900, or visit our website at http://www.cityofberkeley.info/ContentDisplay.aspx?id=4176. 
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TASK FORCE MEMBERSHIP GOALS AND WRITTEN STATEMENT 

All members must be active members of the Berkeley community and committed to the goals and success of the 
Task Force.  Additionally, pursuant to the enabling legislation, in order to maintain the Council’s commitment to 
centering the voices of those most impacted, appointments to the Task Force should reflect a diverse range of 
experiences, knowledge, expertise and representation, and be made with the goal of achieving a balance of the 
following criteria:  
 
 Representation from Impacted Communities: 

 Formerly incarcerated individuals  
 Victims/family members of violent crime  
 Immigrant community  
 Communities impacted by high crime, over-

policing and police violence  
 Individuals experiencing homelessness  
 Historically marginalized populations  

 

 Faith-Based Community Leaders  
 Expertise/Leadership in Violence Prevention, 

Youth Services, Crisis Intervention, and 
Restorative or Transformative Justice  

 Health/Public Health Expertise  
 City of Berkeley labor/union representation  
 Law Enforcement Operation Knowledge  
 City Budget Operations/Knowledge 

Describe how your experience, education, attributes, and training qualify you for appointment to the Task 
Force, and which membership criteria listed above apply to you. Attach additional pages if needed.  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Return this form to the City Clerk Department, 2180 Milvia Street, 1st Floor, Berkeley, CA 94704 
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APPOINTMENT FORM: REIMAGINING PUBLIC SAFETY TASK FORCE                                                                                                                 

(Contact information may be left blank when the                                                                                     
information is provided by an applicant in the attached application) 

 
 
APPOINTING AUTHORITY    
 
NAME OF APPOINTEE   
                                                                                                                                                                                                                     
RESIDENCE ADDRESS  
                                          Street                                         City                                                     Zip 

MAILING ADDRESS                                                   
                                          P.O. Box/Street                                     City                                         Zip 
 
BUSINESS/EMPLOYER ADDRESS:  
                 Street                         City         Zip                                            

EMAIL ADDRESS   
 
OCCUPATION/PROFESSION  
 
PRIMARY PHONE:                                             ALTERNATE PHONE:  
 
Check appropriate box:   New Appointment  Reappointment        Temporary Appt.  
 
Temporary Appt.: From (date)                                                    To (date)  
                            (only if appointing for more than one meeting) 
 
Please send mail to:         Home   Mailing   Business/Employer 
 

 
 

   
Signature:                                                                                                               Date:  
                                Mayor/Councilmember/Authorized Agent  
 
 

 
For Appointing Authority and City Use Only: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Page 3 of 3 

Interview Date 
 
 

Appoint. Date 
 
 

Process Date 
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