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Impact
75% Reduction in unsheltered 
homelessness in 3 years



Public

Outcomes

1.Our residents are sheltered
◦ Percentage of people connected to shelter
◦ Percentage of people matched to housing resources

2.Dangerous encampments are not inevitable
◦ Number of notices given
◦ Number of encampment closures

3.Our City is clean
◦ Pounds of trash and debris removed
◦ Number of storage notices given
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Outcome #1: People are sheltered
Deep dive on People’s Park Encampment:
◦ 86% (55 of 64) of original census encampment residents were 

sheltered or housed:
◦ 66% (42 of 64) of clients were sheltered:
◦ 63% (40 of 64) clients were sheltered through the Roadway Inn
◦ 2% (1 of 64) clients were sheltered through Horizons
◦ 2% (1 of 64) clients were sheltered through transitional housing

◦ 20% (13 of 64) of clients were permanently housed:
◦ 8% (5 of 64) of clients moved to subsidized housing
◦ 13% (8 of 64) of clients found other housing opportunities
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Outcome #1: People are sheltered

Deep dive on People’s Park Encampment:
◦ 14% (9 of 64) of original census encampment residents remained 

unhoused:
◦ 11% (7 of 64) of clients voluntarily relocated
◦ 3% (2 of 64) of clients remained at park
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Outcome #1: People are sheltered

Deep dive on People’s Park Encampment:
◦ 73% (73 of 100) of encampment residents were sheltered or housed:
◦ 60% (60 of 100) of clients were sheltered:
◦ 45% (45 of 100) clients were sheltered through the Roadway Inn
◦ 14% (14 of 100) clients were sheltered through Horizons
◦ 1% (1 of 100) clients were sheltered through transitional housing

◦ 13% (13 of 100) of clients were permanently housed:
◦ 5% (5 of 100) of clients moved to subsidized housing
◦ 8% (8 of 100) of clients found other housing opportunities
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Outcome #1: People are sheltered
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Outcome #1: People are sheltered
Number of shelter referrals provided to residents:
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Outcome #2: Dangerous encampments 
are not inevitable

Number of notices given to tent encampments:
◦ 738 tents and structures were provided notices for the following reasons:

175

20 38

0
50

100
150
200
250
300
350

Sidewalk Street/Median Parks/Rules

Initial Notices

192

286

27

0
50

100
150
200
250
300
350

Closure Deep Cleaning Stored Belongings

Action Notices



Public

HRT Actions
25 Encampment Closures
24 Deep Cleanings
7 RV Closures
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HRT Actions by District
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Outcome #3: Our City is clean
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Outcome #3: Our City is clean
Storage Notices:
◦21 stored belongings notices



Public

Thank you
Questions?
◦Peter Radu, Assistant to the City Manager
◦pradu@cityofberkeley.info

◦Josh Jacobs, Homeless Services Coordinator
◦jjacobs@cityofberkeley.info

mailto:pradu@cityofberkeley.info
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