
Homeless Response Team

Data and Progress Report 

April 12, 2022



Team Mission and Goal

▪ Lessen the impact of encampments 
on the City by leading with services 
and avoiding citation/arrest.

▪75% Reduction in unsheltered 
homelessness in 3 years



Outcomes

1. Our residents are sheltered

 Percentage of people connected to shelter

 Percentage of people matched to housing resources

2. Dangerous encampments are not inevitable

 Number of notices given

 Number of encampment closures

3. Our City is clean

 Pounds of trash and debris removed

 Number of storage notices given



Outcome #1: People are sheltered

Deep dive on Harrison Street Encampment:

All encampment residents (100%) received shelter 

offers

20 encampment residents (100%) accepted shelter 

offers

17 encampment residents (85%) enrolled in shelter



Outcome #1: People are sheltered

Deep dive on Harrison Street Encampment:

17 out of 20 referred clients enrolled in shelter, of the 
remaining three clients:

1 created a profile in HMIS and was assessed for 
Coordinated Entry

1 created a profile in HMIS

1 no further contact



Outcome #1: People are sheltered

Deep dive on Harrison Street Encampment:

40 notices were provided to encampment residents

Sidewalk violations: 19

Stored Belongings: 1

Encampment closure: 20

23,000 lbs. of debris was removed from the encampment



Outcome #1: People are sheltered
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Outcome #1: People are sheltered
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Outcome #1: People are sheltered
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Outcome #1: People are sheltered

Distribution of Age
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Outcome #1: People are sheltered

Citywide outreach efforts 

since November 2021:

• 231 shelter offers were 

made

• 91 shelter offers made 

were accepted (39%)
61%

39%

Shelter Referrals

Refused Accepted



Outcome #1: People are sheltered
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Outcome #2: Dangerous encampments 

are not inevitable

 Number of notices given to tent encampments:

 204 tents and structures were provided notices for the following reasons:

5

88

128

91

Number of Notices

Street and Median Violation

Sidewalk Violation

Parks and Rules Violation

Storage Notices

Closure Notice

15 encampments have been resolved since September of 2021.



Outcome #3: Our City is clean
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Outcome #3: Our City is clean

477,660 lbs >



Outcome #3: Our City is clean

Storage Notices:

8 stored belongings notices


